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US Public Policy Update
National Groups Convene to Address Challenges 
Facing Individuals with Intellectual/Developmental 
Disabilities and Co-Occurring Mental Illness
NADD in collaboration with ANCOR, NASDDDS, NAMI, and NASMHPD

This is the first article in a 3-part series on the 
outcome of NADD’s Public Policy Summit held 
December 6, 2017, in Washington, DC in col-
laboration with ANCOR, NASDDDS, NAMI, and 
NASMHPD. The second article will address rec-
ommended actions, and the third article will ad-
dress the recommended action plan. 

On December 6, 2017, NADD with partners 
NAMI, ANCOR, NASDDDS and NASMHPD 
hosted a Public Policy Summit in Washington, 
DC, on “Ensuring Full Community Engagement 
for Individuals with Intellectual/Developmental 
Disabilities and Co-Occurring Mental Illnesses.” 
A follow-up to NADD’s 2014 Summit (http://
thenadd.org/about-nadd/nadd-position-papers/) 
which focused on the topic of inclusion in health 
care reform, the 2017 Summit provided an ex-
panded opportunity, with a more comprehensive 
representation of stakeholders, to address the na-
tional challenges facing individuals with intellec-
tual/developmental disabilities and co-occurring 
mental illness (IDD/MI), and their families. In 
today’s rapidly changing health care and human 
service environments, it is critical that this Sum-
mit’s stakeholders – family members and lead-
ership from disability organizations represent-
ing associations, providers and advocates with 
federal and state government agencies, private 
and public insurers, and managed care organi-
zations (MCO’s) – work together in achieving ef-
fective services and treatment. Participants col-
laborated and identified recommendations and 
perspectives in meeting the Summit’s objective 
to advance the comprehensive health care and 
other community engagement needs of individu-
als with IDD-MI. 

Since the 2014 Summit, there have been indi-
vidual state improvements in crisis intervention 
services and access to mental health services, 
and there has also been enhanced understand-
ing of this population by state Medicaid directors 
and state mental health commissioners. Com-
munity engagement remained an ongoing and 
critical piece of this complex nationwide system-
based puzzle. Therefore, with the planning and 
strategizing support of NADD’s four partners, 
the 2017 Summit was held. It was well attend-

ed by invited stakeholders committed to bring-
ing about systemic policy, funding, and service 
changes. Stakeholder participants discussed the 
following topics throughout the one-day Summit:

· Community Living· Knowledge, Expertise & Inter-Systems Service 
   Coordination· Person-Centered Services & Funding

In addressing the community engagement 
needs for adults and children diagnosed with 
co-occurring IDD/MI, participants discussed the 
common goal that these individuals receive the 
quality of care necessary for community-based 
living including: long-term services; primary 
health care; and behavioral supports. Partici-
pants reviewed successful examples from federal, 
state, and local levels and discussed the issues/
barriers preventing these successes from being 
replicated or expanded.

Participants reached a consensus that indi-
viduals at all levels of the community must be 
involved to create fully integrated community 
living systems of care. Efforts to increase aware-
ness about the behavioral health needs of this 
population were identified as the first of many 
steps. Awareness and advocacy include an ongo-
ing effort to create a desire to work on behalf of 
this population, encouraging additional family 
supports, and advocating for federal, state, and 
private sector funding supports. Important focus-
es were identified: the inclusion and training of 
educators, first responders, medical support staff 
and service providers as groups of individuals 
who can and should receive additional training 
in working with and understanding this popula-
tion. 

Other recommendations included data shar-
ing; improvements to affordable housing systems 
and technology; consistent use of terminology/
language; and creating and managing an online 
forum for sharing of success stories. These rec-
ommendations were put forward in support of in-
formation dissemination and to show how states 
and communities have successfully carried out 
these recommendations. 
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At the close of the Summit, NADD with its 
partners NAMI, ANCOR, NASDDDS, and 
NASMHPD summarized the participants’ recom-
mendations. These will be reviewed and studied 
over the coming months by the Summit’s partici-
pants, resulting in a comprehensive action plan 
to direct next steps in order to raise standards 
and outcomes across the nation. 

The “U.S. Public Policy Update” is an ongoing 
column in The NADD Bulletin. We welcome your 
comments and submissions for this column. To 
learn more or to contribute to this column you 
may contact Eileen Elias, Editor of the U.S. Pub-
lic Policy Update at eelias@jbsinternational.com. 

DSP Interests and Concerns

Hiring and Retaining Competent Direct 
Support Professionals
Deceil Moore and Melissa Cheplic

One of the chief challenges in serving persons 
with IDD and mental health concerns is finding 
and keeping competent staff. Doing so starts with 
the interview and carries forward to providing 
tools for continued skill and professional identity 
development. While there are often many train-
ing requirements for staff, workforce challenges 
can make finding, hiring, and retaining qualified 
Direct Support Professionals difficult. As a re-
sult, many people with IDD/MI do not have ad-
equate daily support. 

In order to address increasing shortages, we 
must become intentional in these efforts. Using 
scenarios in DSP interviewing can provide vital 
information for both the candidate and employer. 
A successful interview will help potential staff 
understand the kind of challenges which may 
be faced. If chosen perceptively and structured 
carefully, the scenarios can indicate the candi-
date’s ability to understand what needs are be-
ing communicated through behaviors, his/her 
willingness to accept supervision and interest in 
growth, as well as openness to seeing individual 
strengths. In many respects, training in the field 
begins in those first moments by revealing agen-
cy philosophies and expectations for staff. 

Tools for continued training are provided well 
in the NADD DSP certification competencies. 
Assessment and Observation, Behavior Support, 
Crisis Prevention and Intervention, Health and 
Wellness, and Community Collaboration and 
Teamwork are all areas for regular and contin-
ued training. The skills and benchmarks in each 
competency standard include elements of critical 
thinking and communication, built upon a foun-
dation in person-centered language and self-di-

rected supports. The NADD website offers many 
available training resources as well.

Regular supervision from other experienced 
and certified staff provides opportunities to pro-
cess and apply skills in order to encourage in-
vestment in and incorporation of the concepts.

Frequent supervision and exchange of feedback 
during team meetings can also assist in the devel-
opment of a professional identity for staff. Refer-
ring to staff as professional, encouraging ongoing 
training and goal setting, and setting up rewards 
and incentives for steps such as formal certifica-
tion can often facilitate long staff tenure and re-
tention. Identifying and addressing staff concerns 
and obstacles in a timely a manner is crucial. 

Mentorship and collaboration is also essential 
to DSP competence. Much is expected from staff 
who are often left out of the planning process and 
required to implement interventions they did not 
develop. By utilizing competency standards as 
guidelines to support, staff are empowered and 
valued. Greater consistency and efficacy in sup-
port delivery for people with IDD/MI will be the 
outcome. 

For further information, contact Deceil Moore 
at deceilmoore@citizenadvocates.net or Melissa 
Cheplic at Melissa.cheplic@rutgers.edu. 

DSP Interests and Concerns is an ongoing col-
umn in The NADD Bulletin. We welcome your 
comments, suggestions, and submissions for this 
column. To learn more or to contribute to this col-
umn, you may contact Melissa Cheplic, Editor of 
DSP Interests and Concerns at cheplima@rwjms.
rutgers.edu.




